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Overview

State Coordinators are the direct contact for volunteers within each state.  They are also the first point of contact for authorities, other rescues/shelters, foster homes, prospective adopters, plus the local and state media.  SC's are the local or state representative for CMHR in the field and therefore carry tremendous responsibility and honor.

Requirements

State Coordinators must meet the following minimum requirements:

· Be 21 years of age or older

· Be a current member in good standing

· Have reliable transportation

· Possess or have access to a digital camera 
· Enjoy hard, yet rewarding work

· Be willing to contribute their time and energy towards making CMHR a success

· Own or have access to a PC with a working email program that can be checked daily

· Have storage space for paperwork, operational binder and emergency pack (halter, blanket, etc.)

Appointment & Term of Service

CMHR's goal is to have two or more State Coordinators (SC) per State.  Each SC will be appointed by the Board of Directors from a pool of applicants for each State position.  To be considered for appointment, all SC's must be members of CMHR in good standing and have an application on file with the Board.  The term of Service will have no defined end date, barring an SC resigning or being removed from office by the Board of Directors.

Primary Duties
The SC shall be the first point of contact within their state including:

1. All communication with pre-established rescue/shelters and humane society-type agencies

2. Emergency notifications to volunteers as well as to the Regional Director for that state
3. Contact point for people who wish to relinquish rights of ownership of miniature horses
4. Individual reports of abuse or neglect and all other issues of miniature horse welfare

· When a report of abuse or neglect is received, the SC will initiate planning with their Regional Director

· When an individual brings a report of potential abuse or neglect of a miniature horse, it is the SC’s responsibility to acknowledge that CMHR is a non-seize rescue, but will assist the individual in making a report to the proper authority in their area

· Contact the agency/authority and offer assistance once the complaint has been filed

5. Facilitate interstate and intrastate rescue operations to include transportation, travel documents, vet check and establish Case Record for the incoming horse

6. Assist SC's from neighboring areas/states as needed with their rescue efforts

7. Document the rescue via photos and Case Report, forwarding these to the Regional Director
8. Assess funding needed by foster homes for medical care or special treatments

9. Request non-emergency supplies from their Regional Director

10. Send a quarterly report to their Regional Director and the Vice President (see form)
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Responsibilities may be broadened or reduced at the discretion of the Board of Directors.  SC's having difficulty meeting their commitments should discuss this with their Regional Director.

Foster Farms and Adoptive Homes Supervision

SC will be responsible for direct supervision of Foster homes and Adoptive homes in their State.  

This includes:

1. Inspections of potential Foster and Adoptive homes.  The SC may delegate this task to a CMHR approved inspector.  

2. Collection of Foster and Adoptive home applications and attached supporting documents.  

3. Follow-up inspection visits to Foster and Adoptive homes on a quarterly basis.  This may also be delegated to an approved Inspector, excepting for the final visit before a horse is released permanently to the new owner.

Reporting

State Coordinators shall file a monthly report with their Regional Director.  This form can be transmitted by email, fax or US Postal Service.  It is preferred that the form be submitted in MSWord format, but is not required. (see quarterly form)

SC's in addition will forward all new foster and adoptive home applications to their Regional Director.

SC's will file a quarterly expense report.

Promotion, Fund Raising and Recruitment
State Coordinator(s) shall be responsible for promotion of CMHR within their State.  This includes other established rescue organizations, individuals, groups and all other opportunities to promote CMHR to the public.

As CMHR is a national organization, all press releases, mailings, solicitations for donations via mail, email or other written means, shall first be approved by the Board of Directors.  This includes flyers, business cards and brochures.

Contribute equine or other events to the online calendar on CMHR's website.

SC’s will be responsible for gathering regional news, rescue-related media coverage and information applicable to CMHR's purpose and forwarding newsworthy information to their RD in a timely fashion.

State Coordinators shall facilitate and participate in fund-raising activities in a coordinated effort with the appropriate Committee(s).  Actual on-site fund-raising activities can be delegated to CMHR members.  Volunteers (non-members) can assist at these events, but must be supervised by a minimum of two (2) CMHR members.  Expenses for any fund-raising event, including booth/stall space and/or advertising must be pre-approved by the Regional Director.

State Coordinators are encouraged to continually promote the benefits of membership in CMHR and encourage new volunteers; however, this is not a mandatory requirement for the position.

Resignation & Removal

An SC wishing to resign their position must do so in writing to their Regional Director.  A minimum of thirty (30) days’ notice is appreciated, though not required.  All outstanding paperwork, transfer of funds, membership and volunteer information and files must be turned over to their Regional Director at the time of resignation.

An SC may be removed from their position for good cause which includes, but is not limited to, misappropriation of funds, dereliction of duty, insubordination to the Board of Directors, libelous or slanderous commentary to other rescues, owners and/or other members of the public dealing with CMHR or about CMHR.  The removal process will consist of a review by the Regional Director Committee, which will then forward their recommendation to the Board of Directors.  
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Decision made by the Board will be final.  An SC that is removed from office will be given two (2) weeks notice to turn over all CMHR property to their Regional Director which includes, but not limited to files, databases, equine equipment and supplies.

All CMHR members and volunteers acknowledge that CMHR is a NON-FORCE rescue.
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